Spring-Ford Ice Hockey Club Board Meeting (3-22-10)

(Attended by:  Cindy, Mary, Meg, Mike, Renee Chessler, Tom, and Barb)

Banquet (3-27-10): 

· There will be two items that have been donated by the Flyers that will be raffled off. 

·  Spirit Wear will be displayed with pricing for orders.

·  Bill Booth will be printing the senior pictures and framing them.  

· The senior gift award will be presented at our ice hockey banquet this year instead of at the SFHS Awards (David Gring is the recipient).  We need to set the criteria for 2011’s senior award. 

·  The guest speaker is from the Reading Royals and his message is on the “power of winning”.

Evaluations for 2010-2011: 

· It was proposed that we change evaluations and registration from August (our mini camp) to a mandatory date of late April early May.  

· This would help confirm our numbers earlier and help to book the ice and plan for the number of teams. 

· We would still have our camp in August, but only for 4 days. 

·  There could be an earlier financial incentive to join the team, or just require a deposit (maybe $100). Currently we offer a discount if the bill is paid by June 30th.  

· This tryout would be offered on 2 different days and would be mandatory. 

· The board looked at potential numbers of players on each team, and the enrollment trends over the past 5 years.  We currently have to decide whether we declare a third HS team by June 1st.  There is a $500 penalty for declaring and than not fielding the third team.  (It looks like we will have 37 HS players with 3 FT goalies.  Do we want to lock 10 players on each team?)

· Clearly, the parents of the team expressed that there were too many players on the bench this year. We can make it clear at the banquet why we want earlier tryouts. (Do we want to let players know that there may be limited spots on the team, and once they are filled they will not be able to play, in order to encourage early registration.  Otherwise, do we want to tell parents that there may be cuts this year?)

· Coaches would be able judge the ability levels of the players to help in making a decision about a third team.  If not three teams, there may be limited spots so a (non-refundable) deposit and completed registration packet would guarantee a place on the team. The coach evaluation for team placement would not be final until the full camp tryout in Aug. The deposit would be applied to their season’s dues.  

· Therefore we are looking for ice slots for early tryouts for 2 different days (not Mother’s day, but late April, early May) and 2 slots each day (HS and MS) and 4 days (2 slots each day) in Aug for camp.

· Meg presented a brochure to attract new MS players and invite them to try out, instead of what we used to call “Get-Acquainted Night”. The flyer needs to include an advertisement for new coaches at the MS level. Update: We decided to call it  “Middle School Team Registration & Hockey Clinic” thanks to Meg.

· Present this idea at the banquet regarding the change in tryout dates indicating we heard the parents complaints that the bench was too big, and that we need their help to make a decision to declare 3 HS teams by June 1st.

· What are our team numbers to break even?  The coaches have to pick players to field enough players at the proper level. 

Coaches:

· Varsity-Bill/Jim both have a level IV

· JVA-Ben/Chris M level IV

· JVB-Don F

· Potential assistants: Posner level III (JVA), Carrig Level III, Tresmontana Level IV (JVB), Messerle no level yet (MS), and Wisconsin father “Don” level III (MS) arrives in Sept.

· MSA Ben Carty but flexible/John Jackson level III asst.

· MSB Norm Coin if his son is at this level/Messerle if his son is at this level

Try out dates: Try for a Sunday April 18th, 25th, 31st   Meg will try to get 4 ice slots on Wed.  Update:  Tryouts will be held on May 2nd and May 16th from 7:15-8:15pm for the Middle school, and from 8:30-9:30pm for the High School.

Next Years Costs: ($1250 for HS and $975 for MS)

· Increase in $50 each home game for a trainer to be present.

· Varsity wants to start practicing a month earlier in the season and two times a week.

· JV would have 1-½ hours of ice time (for both JVA and JVB teams).

· Varsity wants 1-¼ hours of ice time for practice.

· HS wants 2 different colors of practice jerseys

· Those players that swing do not get charged extra and do not contribute financially to the higher level team.  (It was suggested that we roster more players and have fewer swing players).

Next Board meeting

· Agenda: is to review the By-laws.  Each board member received a copy of the By-laws. Please review this document before attending the next board meeting.  The yellow is the suggested change. Please have your comments ready in order to expedite this meeting. (Not that last month’s 4 hour meeting wasn’t fun!)

· Meeting date will be April 22nd at Mike’s house.

